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TAVR POCMA: 
STS Record ID #_______________  Surgeon _______  DOS ___/_____/_____  DOD ____/____/_____  Age: __________  STS Risk Score: _____________ 
 Procedures (1)_________________________(2) _______________ ________Urgent conversion to open Yes    No  
Incremental Risk (Circle):  Home O2, OSA, nocturnal BiPap, Liver disease, Anemia, hostile mediastinum, porcelain aorta, mobility impairment 
CASE SUMMARY: 
 
 
PHASE OF CARE MORTALITY ANALYSIS (POCMA):  Please select one Phase (Pre-op, Intra-op, etc.) and circle one subcategory (Judgment or Patient Preparation etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pre-Operative Phase 

Cardiac risk factor profile 
  Cardiogenic shock 
  Myocardial viability 
Non-cardiac risk factor 
profile 
  RF on HD 
  COPD 
  Cirrhosis 
  Combination 
Judgment 
   Timing of surgery 
    Risk > benefit 
Patient preparation 
   Optimize functional status 
   Patient evaluation 
    Functional class 
    ID occult disease(s) 
 
 
 
 
Other: _________________ 

Intra-Operative Phase 
 

Anesthesia 
   Technical (lines, TEE, ET) 
   Pharmacologic management 
   Recognition/tx of 
decompensation. 
  Judgement 
Surgeon 
   Technical (deployment) 
   Judgment 
Catastrophic event (specify): 
  Perivalvular leak 
   CVA 
   Aortic Dissection    
Perforation/rupture/laceration 
   DIC/Shock 
   Severe MR 
   Tamponade 
   AMI 
   Vascular/bleeding complication 
   Conduction disturbance 
   Other:   
__________________________ 
 
 
 
 
 
 
 
Other:_____________________ 
 
 

Post-Op ICU Phase 
 

Hemodynamic management 
    Inotrope titration 
    Adequate O² delivery 
Respiratory care 
    Prevent lung injury and VAP 
    Appropriate support plan 
ICU care (Keystone criteria) 
    Infection/Sepsis      
    DVT/PE prophylaxis 
Multi-System Organ Failure 
Failure to Thrive 
Surveillance/Recognition/Rx of 
decompensation 
Catastrophic event (specify): 
  Aspiration 
  CVA 
  Pulmonary embolism 
  GI Ischemia 
Vascular/bleeding complication 
Lower extremity ischemia           
Thrombosis  
AMI 
Conduction disturbance: 

Other:_________________ 

Post-Op Floor Phase 
 

Pharmacologic management 
   Coumadin 
   Other 
Dysrhythmia(atrial/ventricular) 
 
Infection/Sepsis 
 
Surveillance/Recognition/Rx  
of  decompensation 
 
Multi-System Organ Failure 
 
Catastrophic event  (specify): 
   CVA 
   Pulmonary embolism 
   AMI 
_________________________ 
 
 
 
 
 
 
 
 
Other: ____________________ 
 
 

 

Discharge Phase 
 

Appropriate disposition 
 
Pharmacologic details 
 
Adequate instruction                   
and safety network 
 
Catastrophic event  
Found unresponsive cause 
of death unknown 
 
Readmission: 
_____________________ 
 
Other: (specify): 
___________________ 
 
 
 
 
 
 
 
 
 
 
 
 
Other:______________ 

Seminal Event and Mortality Avoidable?  Yes  No  How? ________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________________

_______________________________ 


